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Dedication

First and foremaost, this book is dedicated to the
countless Amtrak emplovees we met, and didn’t meet,
during our ¢ ears with the compa i
them, Amtra a cause, It was their dedic:
vice that allowed it to thrive, Among the emplovees, in
particular, without the support and friendship of John
Baesch and Edward Lombardi, Dave would likely not
have had his Amtrak career. Bruce considers the time
he spent in Amtrak’s Route Marketing Department as
the best vears of his transportation career. The depart-
ment, under Director of Route Marketing Ira Silve
man, was a dynamic place to work and the catalyst for
S0 MANY Prog and Amtrak product improvements
in the 1980s and "90s. Although the group has not been
together since 19495, the team members remain noth-
ing short of a family, with many enduring friendships
among the members of the group.
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Introduct
At 12:05 am. rday morning, May 1, 1971, a
new erd in American passenger railroad history began
when Train 235 departed Penn Stati
York, en route to Philadelphia. The previous night it
was a Penn Central nger train, but now it was the
first train belonging to a new entity known as the Na-
tional Railroad Passenger Corp.—Amtrak. As Amtrak’s
first day of operation began, nobody was sure what the
Amtrak era would bring, or how long it would last.
The Rail Passenger Service Act of 1970, which was
signed into law by President Nixon on October 30, 19
and established Amt d the company’s role was to
ape
by the LS, Department of
ing upon one’s personal, political, or philosophical view,
it was less than that. Or more than that. Some saw it
simply as bailing out the freight railroads from having to
run their money-losing passenger trains. Many assumed
that if the trains did not achieve profitability during the
initial two-year authorization, the intercity passenger
trains and Amtrak would be allowed to die, Others saw
Amitrak as nothing less than a way to save the nati
passenger trains and ensure their continued existence.
Despite initial doubts about its prospects for long-
. and 50 vears of continuing debates over
ct role that Amtrak should serve, the company
survivied frequent political threats and the impact

of uncertain and often insufficient federal assistance,
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A half-century later, Amtrak has carved out a niche
in the United 5 portation system, its
continue to roll ; nationwide network, and the
company will introduce a new generation of high-speed
trains for the Northeast Corridor. As Amtrak began its
515t year of service, it faced its most severe threat ever.

mtionally hostile Congress or Administration,

: ronavirus that spawned the word-

wide Covid-19 pandemic. Travel literally shut down
in most countries around the globe, including the U5
More than of Amtrak ridership was lost in just two
months, many trains were temporarily discontinued, and
long-distance frequencies were reduced. As this book
went to press in late 2021, Amtrak was still recovering,
but the changes made in response to the pandemic have

er impact on the service Amtrak operates

¢ single event in the company’s history.

Would all trains “temporarily” discontinued before
the pandemic be restored, and/or would the reduced-
frequency long-di ¢ trains be restored to dail
eration? Amtrak’s his had shown that nobody knew
for sure, but there was encouraging news on both fronts
in mid-2021. Over the intervening half century since
May 1, 1971, the debate over what Amtrak should be
has been the subject of books, countless news articles

I reports, analysis, and policy debates. We'll leave the
te to others, and concentrat d on the trains
that Amtrak actually operated.




